Background 

The idea for a Charter for Inclusion originated in the document “City Vision 2020 – First Plan for Progress 2005” which was approved by Council (Min Ref: C342/99).  This plan included 5 principles under the heading of “Political Inclusion”, namely: equality diversity, interdependence responsibility and non – violence and identified the Council as having a lead role in the four action points to achieve the stated objectives: “ensure all citizens enjoy equality of opportunity, access to facilities and resources on an equal basis, equality of esteem and civic political and religious rights”.  Two of these actions relate directly to the concept of a Charter for Inclusion, namely.

· “Incorporate the five principles into a Charter for Inclusion for the city, encapsulating the rights and responsibilities of individuals and organisations”, and 

· “Design a Charter Principles Logo that schools, business, public, voluntary and community sectors can seek to achieve”.

It was originally envisaged that a leaflet would be prepared for public distribution explaining the concept of the proposed Charter for Inclusion and inviting interested groups, firms, institutions and organisations in the City to apply to Council to be presented the Charter by making a declaration committing themselves to the five principles.

It was also envisaged that anyone to whom a Charter is presented would be entitled to use the Logo on their stationery and any publicity material as a logo.  Consideration will require to be given as to the design of an appropriate logo and the method by with a design be procured.

There is a clear overlap in the concept of a Charter for Inclusion with the whole concept of equality; indeed, equality is one of the five principles.  Not surprisingly, the Equality Commission are enthused at this idea, particularly since it would be a unique development and the first time a city has engaged in such a process.

It is suggested that by having the Council responsible for presenting the Charter, it provides a valuable opportunity to promote the City and the Council and its ever-increasing role of community leadership and local governance, as distinct from local government.  Furthermore by reason of the Council being the presenting agency, the whole concept of inclusion will be underpinned by civic authority.

Finally, it was not envisaged that the Council, or any other agency would be involved in any form of “policing” of those organisations that have signed up to the Charter.

The Equality Sub-Committee (Min Ref: EQ11/00) subsequently recommended that the Council endorse, in principle the concept of a Charter for Inclusion to be administered by Council and that the Council establish a project team to examine the proposal in detail and bring forward recommendations.  This project team was to include a representative from each of the three political parties on the Sub-Committee, appropriate officers from the Equality Task Team and representatives of the City Partnership Board and the Equality Commission.

Progress

Difficulties were initially encountered in obtaining representation from the Equality Commission to take part in the project team.  However a project team was eventually formed and had its first meeting in September 2002.  (Minutes attached at Appendix 1)

At this meeting various forms of Charters were discussed and consideration given to an example Charter for Inclusion and a proposed action plan.

At a subsequent meeting, concerns were raised regarding the practical implementation of the concept of inclusion and it was agreed that the Charter for Inclusion should be considered by full Council at a Special meeting.

It was also agreed at this meeting that Mr Paul Loughlin would make a presentation outlining the rationale for the Charter.   

