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“Challenging Underage Drinking Initiative (CUD)

The Challenging Underage Drinking initiative was launched in January 2011. The initiative is based on a best practice model taken from Community Alcohol Partnerships Model which has been successful in reducing underage drinking in areas – without, crucially, moving the problem to any other areas. It brings together 19 partners from the statutory, community and business sectors, all committed to working together. The focus is on tackling underage drinking by restricting access to alcohol by those under 18; and by educating young people and their parents or carers, older siblings and friends about the dangers of underage drinking - and about the consequences of attempting to buy alcohol if under 18 or for someone who is under 18 .

The initiative will contribute to tackling anti-social behaviour problems suffered by residents. However the project alone cannot solve all the problems being experienced. 

The partnership carries out activities such as high visibility patrols, engagement with young people drinking in the pilot area, and visits to discuss proxy buying with retailers in accordance with the action plan. A key achievement has been to improve the working relationship between all the different stakeholders and encourage more effective partnership working.

The project is also raising the profile of the legal implications of underage drinkers who attempt to buy alcohol illegally. For instance, young people under 18 who are found with alcohol are taken home and their parents informed. The project has also undertaken a high profile proxy purchasing campaign supported by local retailers through the Foyle Off Sales Forum, which was set up as part of the project.

Education of young people is critical to the success of the project and partners have engaged in informing, advising and, where appropriate, supporting young people and parents, using schools, youth centres and any other means to get messages across. There have been multi-agency visits to schools in the run up to the summer period, backed up by posters advertising diversionary activities for young people during the summer holidays. The Principal of Thornhill College sits on the Education Sub-Group for the project.

Information on the type and amount of alcohol litter found at 13 “hot-spots” within the project area has been collected monthly since October 2010. The statistics show that there has been a general downward trend in the amount of litter found, which is more marked in some areas than others. The findings will be used to assist in targeting resources at the problem areas.

Although formal evaluation has not yet been completed, feedback about the project has been positive to date. Community Police Officers, youth intervention officers and Community Safety Wardens have noticed a significant reduction in alcohol related disorder. Anecdotal feedback from local residents’ shows that they have also noticed a difference.

Pensioner Lily O’Hagan, said it had changed her life.

“You could not even sit in your living room because the crowds gathered outside (up to 300). The language and behaviour was something desperate, I suffered this for 15 terrible years and came close to murder. They (young people) now speak to you and say hello. They voted me their Pensioner of the Year, it is really fantastic.”

Karen Phillips, Senior Environmental Health Officer and project manager

“By bringing the public, private and voluntary sectors together we have been able to not only reduce relevant crime by more than 40% but also have improved working relationships, trust in public services and community spirit in the area. We hope that we will be able to continue here and also extend it to other areas.”

Darren O’Reilly, Coordinator of the Rosemount Youth Forum says

“The Challenging underage drinking has been instrumental in bringing badly needed resources to a community struggling with antisocial behaviour. Without this initiative we would be unable to continue with this much needed valuable work.”
