Medium Term Financial Plan to support the Corporate Plan 2011/15
Each year the Council uses the rates estimates process to set its budget and consequently its financial resources for the year ahead. The level of financial resources available to the Council will have an impact on its ability to deliver the objectives set out in the Corporate Plan.

At present, the rates estimates process would be considered an unwritten policy. In practice it works as follows:

Members approve the level of rates increase taking into account inflation, regional rate increase and unavoidable statutory/regulatory expenditure increases. This determines the total additional resources available for distribution which are allocated as follows:

· Unavoidable statutory/regulatory expenditure increases and the balance, if any, 

· To departmental bids in accordance with the priorities set in the Council's Corporate Plan.

Statutory, Regulatory and Discretionary Services

There are a number of services, which the Council is obliged, by virtue of legislative or regulatory provisions, to provide for the benefit of the ratepayers of the area. These services, which need not necessarily be provided directly by the Council, include waste management services such as refuse collection, waste disposal and street cleansing, cemeteries, licensing services, registration of births, deaths and marriages, Building Control and most of the services provided by the Council’s Environmental Health Department. As a result of the legislative / regulatory nature of these services, there is only a limited degree of flexibility in relation to the setting of budgets.      

Many of the other services of the Council however, have no such legal basis and as such there is more managerial flexibility, in the longer term, to reallocate/ review budgets. 

Resources    2011/12
The Council has stated in its draft Corporate Plan for 2011-15, four strategic objectives which are particularly relevant in the context of the rates estimates / budget setting process, namely:

· Derry City Council’s assets and services – to maximise the resources available from Derry City Council’s assets and services to deliver the Council’s Corporate Plan and to support the delivery of the Regeneration Plan 

· External resources – to maximise the external resource opportunities to deliver Derry City Council's Corporate plan and to support the delivery of the Regeneration Plan 

· Improved Service Delivery and Value for Money - To bring about improved service delivery and enhanced value for money while improving the well-being of our communities and their economic prosperity. 

· Derry City Council as Centre of Excellence and Innovation- To establish and promote Derry City Council as a centre of excellence in service delivery and innovation across local government

These aims will be achieved, in part, through the effective sourcing of funds and allocation of the overall budget to specific services, the capital programme, and the setting of the District Rate. 

Domestic and Commercial Properties – Rates for 2011/12   

The district rates for domestic and commercial properties in the Derry City Council area for 2011/12 are set at 0.4004 pence and 27.6961 pence respectively (2.25% increase on previous year).  

Derry City Council Budget Details 2011/12
The total budgeted net expenditure for Derry City Council, for the year 2011/12 is £36,413,300.  

Details of the 2011/12 budget allocations for the Council’s key services are given in the table below:

Key Council Services – Budget Details
	
	£

	Leisure Services
	3,293,400

	Community Services/Centres
	1,610,400

	Recreation, Parks & Open Spaces
	1,314,300

	Tourism
	918,700

	Culture Facilities
	1,168,200

	Refuse Collection
	1,452,600

	Refuse Disposal 
	3,792,000

	Street Cleansing/Cleansing Admin & Supervision 
	2,585,700

	Environmental Health/Dog Control
	1,441,700

	Burial Grounds and Crematorium 
	548,200

	Grounds Maintenance
	1,131,900

	Public Conveniences
	70,800

	Building Regulations
	362,400

	City of Derry Airport 
	3,640,900

	Economic Development 
	1,066,900

	Recycling
	3,655,100

	Council Expenditure
	1,055,800

	Town Clerk & Corporate Tasks
	884,800

	City Secretary & Solicitor’s 
	646,700

	Guildhall / Other Property
	449,400

	Council Offices
	819,300

	Finance & Human Resources 
	1,526,500

	City Engineer’s Administration 
	647,900

	Pennyburn Depot  
	394,700

	Lisahally Market    
	7,900

	Property Maintenance 
	511,200

	Development Administration
	1,387,800


Main items of expenditure 2011/12
The top 10 expenditure items within the Council within the current financial year are identified in the table below: 
Main expenditure items 2011/12
	Description
	2011/12

£

	Employees
	15,228,200

	Loans Charges
	4,977,100

	Waste Contracts
	4,795,600

	Airport Subvention
	2,304,700

	Landfill Tax
	1,736,000

	Vehicle Running Costs
	1,196,400

	Property Maintenance
	1,146,900

	Community Development 
	1,094,100

	Fuel, Electricity, Water, Security etc 
	1,017,000

	Economic Development
	978,400


It should be noted that in addition to the £1,094,100 for Community Development Grants, another £73,500 was available for distribution among groups in the Community and Voluntary Sector. In total, this £1,167,600 of funding supported initiatives in respect of Arts Development, Sports Development, Festivals and Special Events, Community Development projects, and Community Relations.

Furthermore, the Council provided over £1.3 million of funding for a number of local organisations and relevant bodies, as indicated in the table below:   

	Description
	2011/2012

£

	Contributions to Specified Bodies
	90,400

	Contributions to CCTV costs
	77,500

	District Policing P/ship Costs
	55,000

	Community Safety Partnership
	125,400

	ERNACT EEIG Core Costs
	40,000

	City Centre Initiative
	44,500

	Air Access Consortium
	60,000

	Derry Theatre Trust Mgt Fees
	443,300

	Contribution to VCB
	365,200


Sources of funding

The main source of funding for the Council comes from the district rate on properties in the area.  However, as shown below, the Council also receives grants from the General Grant and service income/grants.  Funding for the Council’s activities also comes from the Council’s reserves:

 
                     £



Rates




33,192,700



General Grant


  2,786,574

Service Income/Grants

  3,949,800

Reserves  



     434,026 

Total




40,363,100

Rates Proposals for 2012 - 2015
Elected members through the Strategic Review Group are currently considering the proposals for the Rates 2012/2013 and indicative figures for the subsequent years until the end of the draft Corporate Plan 2011-15. The refinement of the rates estimates for 2012/13 will continue throughout the consultation period, consequently there may be changes to assumptions and proposals as more information becomes available. 

It should be noted however, that in line with Council’s historical approach to the Rates, Elected Members will take into consideration the following factors in setting the Rates for 2012/13, to 2014/15:

· Inflation, 

· Regional rate increase,  

· Unavoidable statutory/regulatory expenditure increases.

· The results of the audit of inequalities including feedback received as part of the consultation process and monitoring information collated over time,

· The benefits derived from proposals for additional expenditure,

· The level of efficiencies that can be delivered.

It is not envisaged at this stage that there will be significant re-allocation / realignment of the existing budget profiles.

The Council is keen to provide as much information as possible as part of this consultation process to enable stakeholders to have an informed view and input effectively to the process and has prepared a draft forecast of the rates estimates increases for the next three years, (Appendix 1).

It is however essential to point out at this stage, there are a number of unknown variables, (such as final information on the penny product) and the need to further refine proposals and costings which may ultimately affect the final ‘rate’ struck by the Council. 

Given the level of uncertainty, this consultation has attempted to present possible options that are likely to be considered by Elected Members, in coming to their final decision in February 2012. Such options include potential consideration of the following :
· The current projections as detailed in the 3 Year Plan 2012/13 to 2014/15 would result in a District Rates increase of 5.94% for 2012/13.

· A District Rate increase of 4.5% would require a reduction in Net Expenditure or an increase in Penny Product of £478,000.

· A District Rate increase of 3% would require a reduction in Net Expenditure or an increase in Penny Product of £975,000.

· An increase of 1% in the District Rate over the current projected 5.94% would finance Loan Charges on a Capital Sum borrowed of £5,000,000, which could be used for Capital Development.

The Council welcomes views on the equality impact of the proposed areas of expenditure.

Departmental Bids

Departmental Bids are proposed increases in the Council’s existing budget to address the continuance of services following the cessation of external funding, to provide match funding and/or to fund the introduction of new initiatives, services or facilities.

At present, ‘Departmental Bids’ in the sum of £467,000 have been identified under the heading of ‘Commitments’ and are set out in Appendix 1.  

All departmental bids will be considered by the Council prior to the striking of the rate.  This means that some bids may/may not be included in next year’s and /or subsequent year’s budgets.

Views on the impact of each of these bids on the Section 75 groups and on the promotion of equality of opportunity would be welcomed.

Capital Projects

It should be noted that the above figures in Appendix 1 do not include any provision for any Capital Projects other than those identified under the heading ‘Proposed Projects’, namely, Brooke Park Restoration and the Redevelopment Fund.
However, a number of projects have already been approved by the Council. These projects are:

	Project 
	Min Ref

	
	

	Culmore Landfill Site
	C48/06

	Guildhall Restoration - Phase 1
	C173/09

	Purchase of Drumahoe Playing Fields
	C57/10

	Creggan Community Centre
	C57/10

	Leafair Pitch
	D97/10

	UK City of Culture 2013
	C335/10

	Guildhall Restoration - Phase 2/3
	C173/09

	City Cemetery Phase 3
	C217/11

	Brooke Park Restoration - Park
	C332/08

	Brooke Park Restoration - Leisure
	C332/08

	Connect 2 Project
	ES297/09

	North West Sports Regional Campus
	C194/09

	Cedar Court/Glen Community Centre
	C362/10


In some instances, there is a funding shortfall which is being actively addressed by Council. 

It is also noted that a number of projects identified as part of the Regeneration Plan will be taken forwarded by the Council. These initiatives have already been subject to consultation as part of the Equality impact assessment of the Regeneration Plan, namely:  
	  -Foyle Valley Gateway

	  -Brandywell Stadium 

	  -Maritime Museum

	  -Other Projects


Details of the proposed capital projects that may be considered / advanced within the Corporate Planning period are given in Appendix 2.

The Council welcomes views on the equality impact of these proposed areas of expenditure 

Financial Impact of Rates Increases

The rates bill received by householders in the Derry City Council area comprises of two main elements – a District Rate, which is decided by the Council and a Regional Rate which is struck by Central Government.  The Regional Rate is used to help fund services such as Education, Housing, Personal Social Services, Water and Sewerage whilst the money raised through the District Rate funds services provided via Derry City Council such as refuse collection, leisure services, community services, environmental health, building control, etc.

The current total Domestic Rates Bill is made up of as follows:


51.99% District Rate


48.01% Regional Rate

It is anticipated that there will be an inflationary increase in the Regional Rate element of the Rates Bill for 2012/13.

If a household currently has a Rates Bill of £800 per annum and there is a 5.94% increase in the District Rate and a 3% increase in the Regional Rate for 2012/13, the new Rates Bill will be £836.23 for the year, i.e. £36.23 extra for the year, or £0.70 per week.   
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Forecast Forecast Forecast

DETAILS Note 2012/2013 2013/2014 2014/2015

(1) Commitments 1. £467,000 £0 0

(2) Statutory/Regulatory Expenditure

Annual Pay Awards 2. £294,800 £303,700 £312,800

Employers Superannuation Contributions 3. £150,300 £154,900 £159,900

Inflationary Increases Other Budgets 4. £290,300 £300,000 £320,000

City of Derry Airport  5. £0 £0 £0

Waste Management

Other Landfill Sites Closure 6. £0 £128,900 £128,900

Alternative Disposal of Waste 7. £93,000 £108,000 £112,000

Landfill Tax 8. £248,000 £320,000 £336,000

Recycling 9. £160,500 £132,000 £313,000

Subtotal Waste Management £501,500 £688,900 £889,900

(3) Proposed Projects

Leisure/Regeneration Development Fund 10. £266,600 £266,600 £266,600

Brooke Park Restoration £0 £78,400 £0

Increase in Expenditure £1,970,500 £1,792,500 £1,949,200

Total Net Expenditure £38,383,800 £40,176,300 £42,125,500

Increase in Expenditure 5.41% 4.67% 4.85%

Rates Increase (No increase in Penny Product) 5.94% 5.10% 5.02%


	NOTES FOR 3 YEAR PLAN 2012-2015 
	

	
	
	

	1.
	Commitments
	

	
	
	

	
	Guildhall Restoration (Loan Charges on £1.25m)
	£100,000

	
	City Cemetery (£1m to finish Phase III)
	£67,000

	
	Events Coordinator 
	£50,000

	
	Design & Project Management Resources
	£90,000

	
	Establishment of Funding Unit
	£90,000

	
	Contribution to Regeneration Fund
	£70,000

	
	Transforming Derry City Council Implementation 
	to be assessed

	
	Staff Resources to progress Regeneration Plan
	to be assessed

	
	City of Culture - Cleansing & Support Services
	to be assessed

	
	Other Expenditure
	to be assessed

	
	
	

	
	
	£467,000

	
	
	

	
	
	

	
	
	

	2.
	Annual Pay Awards
	£294,800

	
	
	

	
	Assumes an annual pay award of 2% for 2012/2013 for employees
	

	
	 It also covers any increments due to employees from April 2012 
	

	
	and reflects any regrading that may take place during 2011/2012.
	

	
	
	

	
	
	

	
	
	

	3.
	Employers Superannuation Contributions
	£150,300

	
	
	

	
	This is to allow for a 1% increase in the rate of Employer
	

	
	Contributions to the N.I.L.G.C.O.S. Superannuation Scheme
	

	
	which will take place from April 2012. This increase will bring the
	

	
	Employer Contribution rate up to 19%.
	

	
	
	

	
	
	

	
	
	

	4.
	Inflationary Increases Other Budgets
	£290,300

	
	
	

	
	This is the net cost of increases on material budgets, income
	

	
	budgets etc.  This has the potential to reduce as increases may only 

	
	be given to those areas where it is deemed totally necessary e.g.
	

	
	Rates, Fuel, Maintenance.
	

	
	
	

	
	
	

	5.
	City of Derry Airport
	

	
	
	

	
	The Board of CODA (Operations) Limited will submit their request
	

	
	for the level of subvention to be provided by Derry City Council for
	

	
	2012/2013 in November 2011. At this stage it is assumed that there 
	

	
	will be no increase on the 2011/2012 Budget.
	

	
	
	

	
	Projected Airport Deficit 2012/2013
	£3,640,900

	
	
	

	
	
	

	7.
	Alternative Disposal of Waste
	£93,000

	
	
	

	
	The Waste Loading & Haulage Contract will be subject to an
	

	
	inflationary increase for 2012/2013.
	

	
	
	

	
	
	

	
	
	

	8.
	Landfill Tax
	£248,000

	
	
	

	
	The Government has given notice that the rate of Landfill Tax will
	

	
	increase by £8 per tonne to £64 per tonne from 1st April 2012,
	

	
	with further increases to follow in future years. The total amount
	

	
	payable on Landfill Tax for 2012/2013 is £1,984,000 made up of
	

	
	31,000 tonnes @ £64/Tonne
	

	
	
	

	
	
	

	
	
	

	9.
	Recycling
	£160,500

	
	
	

	
	The Estimate makes provision for price increases on the contracts
	

	
	for handling blue bin waste and waste collected from Amenity
	

	
	Sites. These would have be increased above the rate of inflation to
	

	
	reflect the increases on Landfill Tax.
	

	
	
	

	
	
	

	
	
	

	10.
	Leisure/Regeneration Development Fund
	£266,600

	
	
	

	
	Through Loan Charge provision within the Rates Estimates a 
	

	
	Development Fund of £8.5m has been established. It is proposed to
	

	
	continue to increase this Fund by £4,000,000 per annum through
	

	
	Loan Provision over the next 3 years to address the funding deficit in
	

	
	the Draft Capital Programme (see separate report).
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Council Gross Capital  Rates  Grants  Balance Notes

Minute Expenditure Fund Estimates Etc Unfunded

(a) Funding Fully Secured

Culmore Landfill Site C48/06 9,000,000 9,000,000 0

Guildhall Restoration - Phase 1 C173/09 3,600,000 3,350,000 250,000 0 NIEA £250,000

Purchase of Drumahoe Playing Fields C57/10 250,000 250,000 0

Creggan Community Centre C57/10 555,000 300,000 255,000 0 DSD Modernisation Fund

Leafair Pitch D97/10 600,000 420,000 180,000 0 DSD Modernisation Fund

UK City of Culture 2013 C335/10 3,805,000 3,805,000 0

17,810,000 17,125,000 685,000 0

(b) Funding Part Secured Possible Other Funding

Guildhall Restoration - Phase 2/3 C173/09 5,400,000 650,000 3500000 1,250,000 NITB £2.5 million, DSD £1 million

City Cemetry Phase 3 C217/11 2,000,000 1,000,000 1,000,000

Brooke Park Restoration - Park C332/08 2,892,000 1,079,500 1812500 0 NIEA £103,000, Brooke Park Fund £315,000, HLF £1,394,500

Brooke Park Restoration - Leisure C332/08 1,119,000 546,000 573,000 Additional £573,000 required following public consultation 

CA Sites 3,500,000 1,950,000 1,550,000 Claudy CA Site £500k, Remdr Unallocated

Connect 2 Project ES297/09 2,190,000 500,000 1,690,000 0 Sustrans £1.2m, NIEA £60k, PDB £30k, DRD Travelwise £150k, Other £250K

North West Sports Regional Campus C194/09 9,600,000 1,000,000 6,600,000 2,000,000 Possible DSD Grant £1m, Possible Sale of Lisnagelvin Site

Leisure Centres  10,500,000 8,500,000 2,000,000 Estimates supplied by McClure Watters

37,201,000 3,775,500 18,050,000 7,002,500 8,373,000

(c )  Funding Still To Be Secured

Regeneration Plan-Foyle Valley Gateway

                              -Brandywell Stadium 

                              -Maritime Museum

                              -Other Projects 7,600,000 7,600,000 Option 2

Pitches Strategy Pitches Review to include Clondermott 3G Pitch

Airport Capital Programme 3,530,000 3,530,000 Submitted by CODA(Operations) Limited

Ballyoan Cemetry 500,000 500,000

New Cemetry  

Ballyarnett Country Park  

Culmore Landfill Site Afteruse  

Cedar Court/Glen Community Centre C362/10 750,000 750,000 Funded by possible NIHE Capital Receipt 

12,380,000 0 0 0 12,380,000

Overall Total Capital Required 67,391,000 20,900,500 18,050,000 7,687,500 20,753,000

Over Subscribed Capital Fund 2,900,000 Deficit to be made up by interest receipts on investments and capital receipts from sales

Total Capital Unfinanced  23,653,000
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Summary

		DERRY CITY COUNCIL - PROJECTED NET EXPENDITURE INCREASES 2012-2015 AS AT SEPT 2011

								Forecast		Forecast		Forecast

				DETAILS		Note		2012/2013		2013/2014		2014/2015

				(1) Commitments		1.		£467,000		£0		0

				(2) Statutory/Regulatory Expenditure

				Annual Pay Awards		2.		£294,800		£303,700		£312,800

				Employers Superannuation Contributions		3.		£150,300		£154,900		£159,900

				Inflationary Increases Other Budgets		4.		£290,300		£300,000		£320,000

				City of Derry Airport		5.		£0		£0		£0

				Waste Management

				Other Landfill Sites Closure		6.		£0		£128,900		£128,900

				Alternative Disposal of Waste		7.		£93,000		£108,000		£112,000

				Landfill Tax		8.		£248,000		£320,000		£336,000

				Recycling		9.		£160,500		£132,000		£313,000

				Subtotal Waste Management				£501,500		£688,900		£889,900

				(3) Proposed Projects

				Leisure/Regeneration Development Fund		10.		£266,600		£266,600		£266,600

				Brooke Park Restoration				£0		£78,400		£0

				Increase in Expenditure				£1,970,500		£1,792,500		£1,949,200

				Total Net Expenditure				£38,383,800		£40,176,300		£42,125,500

				Increase in Expenditure				5.41%		4.67%		4.85%

				Rates Increase (No increase in Penny Product)				5.94%		5.10%		5.02%





Notes

		NOTES FOR 3 YEAR PLAN 2012-2015

		1.		Commitments

				Guildhall Restoration (Loan Charges on £1.25m)		£100,000

				City Cemetery (£1m to finish Phase III)		£67,000

				Events Coordinator		£50,000

				Design & Project Management Resources		£90,000

				Establishment of Funding Unit		£90,000

				Contribution to Regeneration Fund		£70,000

				Transforming Derry City Council Implementation		to be assessed

				Staff Resources to progress Regeneration Plan		to be assessed

				City of Culture - Cleansing & Support Services		to be assessed

				Other Expenditure		to be assessed

						£467,000

		2.		Annual Pay Awards		£294,800

				Assumes an annual pay award of 2% for 2012/2013 for employees

				It also covers any increments due to employees from April 2012

				and reflects any regrading that may take place during 2011/2012.

		3.		Employers Superannuation Contributions		£150,300

				This is to allow for a 1% increase in the rate of Employer

				Contributions to the N.I.L.G.C.O.S. Superannuation Scheme

				which will take place from April 2012. This increase will bring the

				Employer Contribution rate up to 19%.

		4.		Inflationary Increases Other Budgets		£290,300

				This is the net cost of increases on material budgets, income

				budgets etc.  This has the potential to reduce as increases may only

				be given to those areas where it is deemed totally necessary e.g.

				Rates, Fuel, Maintenance.

		5.		City of Derry Airport

				The Board of CODA (Operations) Limited will submit their request

				for the level of subvention to be provided by Derry City Council for

				2012/2013 in November 2011. At this stage it is assumed that there

				will be no increase on the 2011/2012 Budget.

				Projected Airport Deficit 2012/2013		£3,640,900

		7.		Alternative Disposal of Waste		£93,000

				The Waste Loading & Haulage Contract will be subject to an

				inflationary increase for 2012/2013.

		8.		Landfill Tax		£248,000

				The Government has given notice that the rate of Landfill Tax will

				increase by £8 per tonne to £64 per tonne from 1st April 2012,

				with further increases to follow in future years. The total amount

				payable on Landfill Tax for 2012/2013 is £1,984,000 made up of

				31,000 tonnes @ £64/Tonne

		9.		Recycling		£160,500

				The Estimate makes provision for price increases on the contracts

				for handling blue bin waste and waste collected from Amenity

				Sites. These would have be increased above the rate of inflation to

				reflect the increases on Landfill Tax.

		10.		Leisure/Regeneration Development Fund		£266,600

				Through Loan Charge provision within the Rates Estimates a

				Development Fund of £8.5m has been established. It is proposed to

				continue to increase this Fund by £4,000,000 per annum through

				Loan Provision over the next 3 years to address the funding deficit in

				the Draft Capital Programme (see separate report).
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Overall Summary

		Derry City Council

		First Draft Capital Programme

		28th September 2011

				Council		Gross		Capital		Rates		Grants		Balance				Notes

				Minute		Expenditure		Fund		Estimates		Etc		Unfunded

		(a) Funding Fully Secured

		Culmore Landfill Site		C48/06		9,000,000		9,000,000						0

		Guildhall Restoration - Phase 1		C173/09		3,600,000		3,350,000				250,000		0				NIEA £250,000

		Purchase of Drumahoe Playing Fields		C57/10		250,000		250,000						0

		Creggan Community Centre		C57/10		555,000		300,000				255,000		0				DSD Modernisation Fund

		Leafair Pitch		D97/10		600,000		420,000				180,000		0				DSD Modernisation Fund

		UK City of Culture 2013		C335/10		3,805,000		3,805,000						0

						17,810,000		17,125,000				685,000		0

		(b) Funding Part Secured																Possible Other Funding

		Guildhall Restoration - Phase 2/3		C173/09		5,400,000		650,000				3500000		1,250,000				NITB £2.5 million, DSD £1 million

		City Cemetry Phase 3		C217/11		2,000,000				1,000,000				1,000,000

		Brooke Park Restoration - Park		C332/08		2,892,000		1,079,500				1812500		0				NIEA £103,000, Brooke Park Fund £315,000, HLF £1,394,500

		Brooke Park Restoration - Leisure		C332/08		1,119,000		546,000						573,000				Additional £573,000 required following public consultation

		CA Sites				3,500,000				1,950,000				1,550,000				Claudy CA Site £500k, Remdr Unallocated

		Connect 2 Project		ES297/09		2,190,000		500,000				1,690,000		0				Sustrans £1.2m, NIEA £60k, PDB £30k, DRD Travelwise £150k, Other £250K

		North West Sports Regional Campus		C194/09		9,600,000		1,000,000		6,600,000				2,000,000				Possible DSD Grant £1m, Possible Sale of Lisnagelvin Site

		Leisure Centres				10,500,000				8,500,000				2,000,000				Estimates supplied by McClure Watters

						37,201,000		3,775,500		18,050,000		7,002,500		8,373,000

		(c )  Funding Still To Be Secured

		Regeneration Plan-Foyle Valley Gateway

		-Brandywell Stadium

		-Maritime Museum

		-Other Projects				7,600,000								7,600,000				Option 2

		Pitches Strategy																Pitches Review to include Clondermott 3G Pitch

		Airport Capital Programme				3,530,000								3,530,000				Submitted by CODA(Operations) Limited

		Ballyoan Cemetry				500,000								500,000

		New Cemetry

		Ballyarnett Country Park

		Culmore Landfill Site Afteruse

		Cedar Court/Glen Community Centre		C362/10		750,000								750,000				Funded by possible NIHE Capital Receipt

						12,380,000		0		0		0		12,380,000

		Overall Total Capital Required				67,391,000		20,900,500		18,050,000		7,687,500		20,753,000

		Over Subscribed Capital Fund												2,900,000				Deficit to be made up by interest receipts on investments and capital receipts from sales

		Total Capital Unfinanced												23,653,000





Capital Fund

		Derry City Council

		Use of Capital Fund - Approved Capital Projects

		As at April 2011

												Council				Gross						Notes

												Minute				Expenditure

																£

		Major Play Park - St Columbs Park										ES203/06				400,000

		Culmore Landfill Site										C48/06				9,000,000

		Guildhall Restoration - Phase 1										C173/09				3,350,000						NIEA £250,000

		Guildhall Restoration - Phase 2/3										C173/09				650,000						NITB £2.5 million, DSD £2 million, Rates Estimates £750,000

		Skeoge Depot - Fit Out										ES98/09				200,000

		Brooke Park Restoration - Park										C332/08				1,079,500						NIEA £103,000, Brooke Park Fund £315,000, HLF £1,394,500

		Brooke Park Restoration - Leisure										C332/08				546,000						Additional £600,000 required following public consultation exercise

		Connect 2 Project										ES297/09				500,000

		North West Regional Campus+										C194/09				1,000,000						Sport NI Stage 1 Letter of Offer £1.7 million. Rates Estimates £2.9 million

		Major Play Park - Bishops Field										ES207/09				400,000

		Purchase of Drumahoe Playing Fields										C57/10				250,000

		Creggan Community Centre										C57/10				300,000						DSD Modernisation Fund

		Leafair Pitch										D97/10				420,000						DSD Modernisation Fund

		UK City of Culture 2013										C335/10				3,805,000

		Total Sum Required														21,900,500

		Available Balance as at 31 Mar 2010														18,200,000

		Over Subscribed Capital Fund														3,700,500

				Completed Projects





Leisure

		Leisure Strategy

		Upgrade to Existing Centres

				New Build		Essential		Desirable		Total

		Templemore				£60,900		£7,809,515		£7,870,415

		Brooke Park LC				£120,657		£441,433		£562,090

		Brandywell Sports Centre				£79,500		£636,258		£715,758

		City Baths				£144,169		£1,212,352		£1,356,521

		Existing Leisure Centres				£405,226		£10,099,558		10504784

		New Build - NWRSC

		New Build		£6,575,218						£6,575,218

		Swimming Pool Relocation		£2,946,207						£2,946,207

		Clondermot 3G Pitch		£782,320						£782,320

		OB & Contingency		£1,965,297						£1,965,297

		NWRSC		£12,269,042						£12,269,042

		Overall Total		£12,269,042		£405,226		£10,099,558		£22,773,826





City Engineer

		Derry City Council

		First Draft Capital Programme

		City Engineer's Department

		15th December 2010

						Gross

						Expenditure

		Pennyburn CA Site				2,000,000

		Waterside CA Site				1,000,000

		Claudy CA Site				500,000

		Ballyoan Cemetry				500,000

		New Cemetry

		Ballyarnett Country Park				?

		Culmore Landfill Site Afteruse				?

		Total				4,000,000





Sheet1

		






