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Derry City Council

Regional Services Committee

Minutes of Monthly Meeting of the Regional Services
                                          Committee held in the Council Chamber, 
                                          Guildhall on Tuesday 1st March, 2011 at 
                                           3.00 p.m.

                                   ________________________________________
 
Present:– Members of Committee – Councillor McKeever (in the Chair), Aldermen Devenney, Hamilton and Thompson, Councillors Carr, Clifford, Conway,  Durkan, P. Fleming, Gallagher, Hassan, Kelly, Logue, McGinley, E. McLaughlin, M. McLaughlin, Middleton and Reilly.

In Attendance:- Chief Environmental Health Officer (Mr P. O Doherty), and Committee Clerk (Ms. R. Keating).

Representing the Western Health and Social Care Trust:- Mrs Elaine Way (Chief Executive),  Dr. Brendan Devlin (Clinical Lead for Radiology Services), Mr Alan Moore (Director of Strategic Capital Development), Dr David Stewart (Consultant Oncologist), Mr Alan Corry-Finn (Executive Director of Nursing/Director of Primary Care and Older People's Service).
_______________________________________

RS29/11	Notice and Summons for Meeting.

The Chief Environmental Health Officer read the Notice and Summons for Meeting.

RS30/11	Minutes.

Minutes of Monthly Meeting of the Regional Services Committee
		adjourned on 1st February, 2011 and reconvened on 9th February, 	
		2011 (RS9/11- RS21/11), were confirmed and signed by the Chairperson 		as correct.

RS31/11	Apologies.
    
Apologies for absence were received from Aldermen Campbell and Miller, Councillors Bradley, Campbell, Diver, Eastwood, L. Fleming, MacLochlainn, Quigley, Stevenson and Tierney.

RS32/11	To Receive Representative of the Western Health and Social Care Trust.

	The Chairperson welcomed representatives of the Western Health and Social Care Trust (HSC) to the Meeting and invited them to address the Committee. 

Mrs E. Way introduced her colleagues and informed members that there would be three main topics addressed and invited questions after the presentations.

1. Radiotherapy;
1. X-Rays 
1. Domiciliary Care.

	Mrs E. Way took the opportunity to apologise to patients and their families for the delay and poor quality of care they received during the massive x-ray backlog at the hospital. 

	Mr B. Devlin informed members that there had been a new digital radiology system installed at Altnagelvin and that it would be impossible to lose any x-ray images in the future.

	Mr. A. Moore made reference to the following issues regarding the Altnagelvin Radiotherapy Unit:-

1. An integral part of the Regional Cancer Centre at Belfast City Hospital
1. 3 Linear Accelerators in 4 Treatment “Bunkers” will provide radiotherapy services for WH&SCT and Northern sector of NH&SCT patients     (approx 1,000 patients)
1. Cross-border radiotherapy service provision for patients from Letterkenny General Hospital’s catchment area                       (approx 350 patients).
1. An holistic, integrated service for cancer patients will be provided.
1. Potential for additional chemotherapy services to transfer from the Cancer Centre to Altnagelvin.
1. Capital costs approximately £50+m.
1. A highly complex, state of the art facility – “A Hospital within a Hospital”

		He informed members that a business case approval was needed and must 		be secured within weeks to maintain radiotherapy capacity to achieve an 			opening date for 2016.

		Mrs E. Way thanked members for all their political support in lobbying for the 		Altnagelvin Radiotherapy Unit.

		Mr Moore continued to make reference to the following:-

		Staffing:

		Approximately 260 staff will be required for the new unit including staff from 		the following disciplines and departments:

1. Oncology Consultants and junior medical staff;
1. Medical Physics Scientists and Technologists;
1. Therapeutic Radiographers;
1. Pharmacists;
1. Consultant Pathologist and Laboratory Technicians;
1. Diagnostic Radiographers;
1. Administrative and facilities management staff.
		
		Workforce Planning: 

		Staff from various disciplines had been identified to be recruited from 			2010/11 onwards. They would be placed in the Regional Cancer Centre for 		training and development. This would ensure that a competent and 			experienced workforce would be available for the opening of the new unit.
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	Dr. D. Stewart commended the work that had already been carried out by Mr Moore and his staff.

	Mr. Alan Corry-Finn made reference to the following issues regarding Domiciliary Care Service Provision and Challenges:-

	Demographic Statistics

	Based on Northern Ireland Statistics and Research Agency (NISRA) 2008 Mid-Year Population Estimates, the current and projected Over 65 and Over 85 Population Figures for the Western Trust area are as follows:

	
	
	
	2011 
	2017 
	% Increase 

	Over 65 Population 
	39,660 
	48,148 
	18% 

	Over 85 Population 
	4,320 
	5,734 
	25% 



	
	Financial Position

1. Budget 2010/11
1. Expenditure 2010/11
1. Over Expenditure (January 2011)

Prioritisation of Care

1. Regional Access Criteria/Access Panel
1. Care Allocated to those in Highest Need
1. Regular Review of Care Packages
		
		Current/Future

1. Demographic investment 2011/2012 = £829,000
1. Address Baseline pressure and waiting lists
1. Independent Sector re-tendering
1. Continue to target care towards those in greatest need
1. Working in partnership with Families

		Mr. Corry-Finn also informed members that there were currently 4,513 			clients within the Western Trust area, with each care package costing an 			average of £5,117 per year.
			
		Mrs. Way informed members that if the Trust were called upon to invest 			more money in nursing and residential homes then the only way to do that 		was to close somewhere else.

		A member of the Sinn Fein grouping thanked Mrs. Way and her colleagues 		for their deputation and she expressed concern that public confidence in 			the Trust had been shattered by the recent debacle over x-rays. She also 		queried what action the Trust had taken to inform local patients that their x-		rays had been read, and also raised concerns over who was involved in the 		examination process after it had emerged that clerical staff had been 			involved in assessing x-rays in the Southern Trust.

		Dr. Devlin informed the Committee that all examinations requiring a 			Radiologist’s report would have one and also stated that there were no 			clerical officers or secretaries making decisions about what was being 			read. He also added that it was not practical to write to every individual who 		had an x-ray at Altnagelvin to tell them their x-ray had been 	read. 

		Mrs. Way informed members that an external review would be carried out 		by the Regulation and Quality Improvement Authority and this would bring 		recommendations to the Trust.

		A member of the SDLP grouping indicated his support for the above 			comments and welcomed the apology from the Trust. He expressed 			concern that this had been an ongoing problem since 2008 and queried 			why nothing had been done until now. 

		The said member welcomed the news of the Radiotherapy Unit and 			congratulated the Trust on the work carried out on the Radiotherapy 			Business Case. 

	The said member also described the current domiciliary care situation within 	the Western Trust as a time bomb ready to explode. 

He also encouraged the Trust to use local Councillors for support in their bids to secure future funding.

		Dr. Devlin reassured the Committee that measures had been put in 			place to ensure that such a backlog on x-rays would never recur as the 			new radiology system monitored the Trust’s targets. 

A member of the SDLP grouping expressed grave concern that there was a lack of Radiologists and indicated her support for the above comments.

The said member congratulated the care workers who worked extremely hard to deliver the care that was needed during the extreme weather conditions and suggested that they should be acknowledged for all their efforts.

A member of the Sinn Fein grouping queried why domestic cleaning been removed from care packages. She also highlighted to the Trust that people in receipt of domiciliary care were not informed that they were being assessed at the first visit from health visitors/social workers. She stated that there was a backlog in the review process and people were reliant on the care packages as they may not have any extended family to help out when needed.

She also informed the Trust that she had heard of incidents where elderly people were leaving care homes and being put back into the community and being told that they were not entitled to a care package.

		Mrs. Way informed members that an awards ceremony had taken place to 		acknowledge care workers in the community. She also continued to state 		that she was aware that families played a vital role in providing extra care 		to their family.

		In response to a query made by a member of the Sinn Fein grouping Mr. 			Corry-Finn informed her that cleaning was not available in the care package 		due to the lack of funding.  He also informed members that the care 			package assessment process was done on a yearly basis and that he was 		unaware of the incidents that the member of the Sinn Fein grouping 			mentioned but was willing to meet with her after the meeting to discuss 			these matters.

	Mrs. Way again apologised for the delay and poor quality of care they 		delivered during the massive x-ray backlog at the hospital. She also 		pointed out that following the Regulation and Quality Improvement Authority 	Review, there would be great benefits and it would like to be invited back to Council to give an update.

		Mrs. Way requested that she would like to receive copies of the letters sent 		to the Health Minister, the Finance Minister and Minister of Health for the 		Republic of Ireland to strengthen the lobbying of the Radiotherapy Unit.
		
		Councillor Durkan Moved, Councillor Clifford Seconded and 
		 
The Committee

Resolved	 that a copy of the letters sent to the 						Health Minister, the Finance Minister 						and Minister of Health for the Republic 					of Ireland be forwarded to Mrs. E. Way 					in the Western Health and Social Care 					Trust.

	
		
		
			


			The Meeting Terminated at 4.35 p.m.

