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Derry City Council

Policy and Resources Committee

Minutes of Monthly Meeting of the Policy and Resources
                                       Committee held in the Council Chamber, Guildhall 
                                       on Thursday, 16th June, 2011 at 4.00 p.m.

                                               __________________________

Present:- Members of Committee – Councillor Diver (in the Chair) (Item PR62/11 et seq.), Aldermen Devenney and Thompson, Councillors Boyle, S. Carr, L. Fleming, P. Fleming, M. McLaughlin and Reilly.   

Non-Members of Committee - Aldermen Hamilton and Middleton and Councillor Hastings.

In Attendance:- Acting Town Clerk and Chief Executive (Mr. J. Meehan), City Treasurer (Mr. J. Campbell) and Committee Administrator (Mrs. S. Loughery).

                                              ___________________________

PR59/11	Notice and Summons for Meeting.

The Acting Town Clerk and Chief Executive read the Notice and Summons for the Meeting. 

	PR60/11	Apologies.

	Apologies for absence were received from Councillors Campbell and Gallagher. 

PR61/11	Election of Chairperson.

	The Acting Town Clerk and Chief Executive invited nominations for the position of Chairperson of the Committee for the incoming year.

Councillor S. Carr Moved, Councillor Reilly Seconded

		That	Councillor Diver be elected Chairperson of the Committee 			for the incoming year. 

There being no further nominations Councillor Diver was declared elected.  He then took the Chair and thanked Members for his election.

	PR62/11	Minutes.

	Minutes of Monthly Meeting held on 10th March, 2011 (PR32/11-PR51/11) were confirmed and signed by the Chairperson as correct.

Acting Town Clerk and Chief Executive’s Report – Matters For Decision.

PR63/11	Election to Various Bodies.

Nominations were sought for the election of Members to the following bodies:-

	(a)	Strategic Review Group.
	
	6 Members to be elected.

	The following names were put forward:-  

	Aldermen Devenney and Miller, Councillors S. Carr, Campbell, M. 	McLaughlin and Diver.

There being no further nominations Alderman Thompson Moved, Councillor L. Fleming Seconded and the Committee

	Resolved	that the following Members be nominated to 			serve on the Strategic Review Group for the 			incoming year. 	

				Aldermen Devenney and Miller, Councillors S. 				Carr, Campbell, M. McLaughlin and Diver.

	(b)	Foyle and District Road Safety Committee.

	4 Members to be elected.
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Alderman Middleton, Councillors Boyle, Cooper and McAuley.
		
There being no further nominations Councillor M. McLaughlin Moved, Councillor Carr Seconded and the Committee
		
	Resolved	that the following Members be nominated to 				serve on the Foyle and District Road Safety 					Committee for the incoming year:-

			Alderman Middleton, Councillors Boyle, 					Cooper and McAuley.

 	(c)	Home Safety Committee.

	3 Members to be elected.

The following names were put forward:-  

Alderman Middleton, Councillors Eastwood and E. McLaughlin.
		
There being no further nominations Alderman Devenney Moved, Councillor L. Fleming Seconded and the Committee
		
	Resolved	that the following Members be nominated to 				serve on the Home Safety Committee for the 				incoming year:-

			Alderman Middleton, Councillors Eastwood 				and E. McLaughlin.

	(d)	National Association of Councillors (Northern Ireland Region).

	4 Members to be elected.

The following names were put forward:-  

Aldermen Hamilton and Garfield-Kidd, Councillors Campbell and Gallagher.
		
There being no further nominations Councillor S. Carr Moved, Alderman Devenney Seconded and the Committee
		
	Resolved	that the following Members be nominated to 				serve on the National Association of 						Councillors (Northern Ireland Region) for the 				incoming year:-

			Aldermen Hamilton and Garfield-Kidd, 					Councillors Campbell and Gallagher.

	(e)	Reserve Forces and Cadets Association for Northern Ireland.
		
1 Member to be elected.

The following name was put forward:-  

Alderman Middleton
		
There being no further nominations Alderman Thompson Moved, Councillor S. Carr Seconded and the Committee
		
	Resolved	that the following Member be nominated to 					serve on the Reserve Forces and Cadets 					Association for the incoming year:-

			Alderman Middleton.			

	(f)	Community Safety Partnership.

			4 Members to be elected.

The following names were put forward:-  
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There being no further nominations Councillor S. Carr Moved, Councillor Reilly Seconded and the Committee
		
	Resolved	that the following Members be nominated to 				serve on the Community Safety Partnership 				for the incoming year:-

			Alderman Thompson, Councillors Boyle, 					Donnelly and E. McLaughlin.

		(g)	District Policing Partnership.

			10 Members to be elected.

The City Secretary and Solicitor explained that since the Agenda for the Annual Meeting had been prepared he had sought clarification on nominations to the District Policing Partnership.  He advised Members that as it was proposed there would not be a new, combined PCSP in 2012 nominations would not be required at this time and that the transitional arrangements would continue in relation to the district Policing Partnership.  Accordingly, the existing membership of the District Policing Partnership would have to remain in place until the new Policing and Community Safety Partnership was be established.

Councillor Reilly advised that he wished to resign as Chair of the District Policing Partnership and his Party wished to nominate Councillor Conway to serve in his place.

Councillor Reilly said he would like to place on record his thanks to Dermott Harrigan and Teresa McClean for all their help and assistance during his term as Chair of the District Policing Partnership.

Subsequently Councillor Reilly Moved, Councillor S. Carr Seconded and the Committee
		
Resolved	that Councillor Conway replace Councillor 			Reilly as Chairperson on the District Policing 
Partnership.

	(h)	APSE.

		1 Member to be elected.

The following name was put forward:-  

Councillor Gallagher.

A Member of the SF grouping suggested that discussion was needed between the Parties in relation to nominations to bodies where only one nomination was required from Council, for example in respect of APSE.  He suggested that other options rather than d’Hondt should be considered in these cases.

The Chairperson agreed that it would be useful for discussion to take place on this issue prior to a nomination being put forward in respect of APSE.

The SF grouping Member suggested that the nomination of a Member to APSE should be deferred to the June Council Meeting in order to allow discussion to take place between the Parties.

The Chairperson suggested that this matter should be discussed initially by the Party Leaders prior to being considered by Council. 
		
Subsequently Councillor P. Fleming Moved, Councillor S. Carr Seconded and the Committee
		
	Resolved	that the nomination to APSE be deferred to 					the June Council Meeting.

	(i)	Working Group – Decentralisation of Public Service Jobs.

		5 Members to be elected (4 Party Leaders plus Mayor).
		Members of Civic Regeneration Forum.

		A Member of the SF grouping commented that this Group had not met 	and requested a report on any developments in respect of decentralisation.

The following names were put forward:-  

Aldermen Devenney, Hamilton and Miller, Councillors Diver and M. McLaughlin. 
		
There being no further nominations Alderman Thompson Moved, councillor Reilly Seconded and the Committee
		
	Resolved	that the following Members be nominated to 				serve on the Working Group - Decentralisation 				of Public Service Jobs for the incoming year:-

			Aldermen Devenney, Hamilton and Miller, 					Councillors Diver and M. McLaughlin. 
		
	(j)	Reform of Local Government: Derry-Strabane Transition 	Committee

		8 Members to be elected.

The following names were put forward:- 
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There being no further nominations Councillor Reilly Moved, Alderman Devenney Seconded and the Committee
		
	Resolved	that the following Members be nominated to 				serve on the Reform of Local Government: 					Derry-Strabane Transition Committee for the 				incoming year:-

			Alderman Miller, Councillors S. Carr, Diver, 					Donnelly, L. Fleming, Logue. M. McLaughlin 				and Stevenson. 

PR64/11	Greystones Town Council in Association with Ards Borough Council
		2011 La touché Legacy Seminar
		`Local Democracy – A Vision for the Future’.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

		“A preliminary notice notifying Council of the above Seminar 					is attached at Appendix A.   It has been confirmed that the Seminar 				will take place from 	Friday, 30th September, 2011 to Sunday 2nd October, 			2011 in the Charlesland Golf and Country Club Hotel, Greystones, County 		Wicklow.  The notification indicates that a distinguished panel of speakers 			will be in attendance and the overall seminar fee is 175 euros per person.

                     	I await your decision.”

		The Committee

			Recommended	that no nominations be made to attend the 							above-mentioned Seminar. 

PR65/11	National Association of Councillors Conference
Working in Partnership.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“I attach at Appendix B correspondence from the National Association of Councillors regarding the above-mentioned Conference to be held in the Dalmeny Hotel, Lytham St. Annes from 1st to 3rd July, 2011. 

The fee per delegate is £350.00 plus vat.  Accommodation is available for delegates at the Conference Hotel at the special NAC conference delegate rate of £55.00 plus vat for the Friday and Saturday night.

I await your recommendation.” 

The Committee

		Recommended	that no nominations be made to attend the 
					above-mentioned Conference. 

PR66/11	Quarterly Corporate Review.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“This Quarterly Corporate Review report covers the fourth quarter of 2010/11, namely the period January – March 2011. Details of the relevant performance measures are presented at Appendix C for Members’ consideration.

Commentary on deviations in anticipated/trend performance for the January – March 2011 period is given below:-

Corporate and Departmental Level Indicators.

(a) 	Financial Measures

The City Treasurer has reported to me as follows on the above matter.

`I attach for Members’ consideration financial reports on budgetary control, overtime, sickness and mileage costs.

(i) Budgetary Control.

Section 1a (i) of Appendix C details the budgetary control performance by service for each department for the twelve months ending 31st March 2011.  Overall, the budget out-turn for 2010/11 shows a net under-spend of £144,505.  This was largely achieved by a significant saving of £706,164 on Waste Management due to actual waste tonnages, being less than that projected in the Rates Estimates and some specific waste treatment prices.

The significant saving in Waste Management has helped to finance overspends in other Council services, such as Corporate Management £77,610, Property and Fleet Maintenance £295,267, Cleansing and Refuse £270,886, Cultural Development £97,120, and City of Derry Airport, £475,253.

(ii) Income.

Section 1a (ii) of Appendix C details income for twelve months to 31st March 2011, compared to the same period for the previous year.  Total income is £2,253,437, which is an increase of £16,211on the previous year.   Building Control Inspections and City Secretary and Solicitor’s Department (Legal and Licensing Income) have shown an increase of £59,379 and £38,498 respectively and this has been partially offset by a reduction in Leisure Income of £69,186 and commercial refuse income of £19,006.

(b)      Overtime and Mileage Costs.

Section 1a (iii) of Appendix C details the cost of overtime and mileage 	for the twelve months ended 31st March 2011, compared to the same period 	for the previous year.

Overtime and mileage costs for the year total £555,190, and £241,953 	respectively, 	which is a reduction of £16,825 in overtime and an increase of 	£11,997 in mileage 	over the same period for the previous year.   The 	reduction in overtime is mainly attributable to the Development 	Department.
   
		The increase in mileage costs is largely due to an increase in mileage rates 		agreed at National Level.  Miles claimed have reduced by 4,443

Non-Financial Indicators. 

Town Clerk and Chief Executive’s Department.

Equality

During the Period January to March 2011 there have been 16 requests for information to be translated into alternative formats, namely:

Request from Art Across Borders - Composition Titles (External) Irish
Translation of responses in Irish to child-friendly consultation by ILEX 1 (Ilex) Irish
Translation of response in Irish to child-friendly consultation by ILEX 2 (Ilex), Irish
Full Printed St Patrick's Day Programme (Development) Irish
Translation of responses in Irish to child-friendly consultation by ILEX 3 (Ilex) Irish
Translation of responses in Irish to child-friendly consultation by ILEX 4 (Ilex) Irish
Grant Aid Support Grant Application Form (Development) Irish
Nesletter- Glór na Gaeilge 6 (Equality) Irish
Grant Aid Support Grant Guidance Notes (Development) Irish
Derry City Council Website Irish language Week Campaign (Equality) Irish
Seachtain na Gaeilge Programme and Events Listings (Equality) Irish
Ancient Order of Hibernians Information Flyer (Good Relations/Development), Irish
City of Culture Ulster-Scots Logo Translation (Ilex/Development) Ulster-Scots.
Recycling Information Poster - Blue Bin (City Engineers) Irish
Press Release- Irish Language Community Network Forum Meeting (Equality), Irish
Website Links for Irish Language Versions of Ilex Regeneration Plan Irish

Two policies have been screened out during the period January 2011 to March 2011, namely the Grievance Procedure and the Disciplinary Policy.  

There has been no equality complaints received during this period.

Marketing and Communications

During the period the unit provided services to a range of service and campaign initiatives. This included Sustrans Get on your Bike Initiative, the district sports awards, the Woman of the year event, Burns Day, Fair Trade fortnight, the Civic alcohol forums underage drinking initiative and the LSP graduate programme. The section assisted the Museum service in promoting the Enslaved museum, Holocaust day and the Sikh exhibition while the sports development section benefitted from getting pr coverage for their Judo masterclasses event, Slam Dunk tournament and NW coaching forum. The community relations section required our assistance in promoting their Burning Issues initiative, the Unite against Hate campaign and Prejudice Face on while the section worked to prepare for issues raised following the publication of a range of reports including the annual absenteeism report, the Tidy NI report, and Noise complaints annual report. 

Support was also provided support for developing a series of education materials for equality, museums and corporate services. 

The airport made a number of announcements over that period relating to new routes including Alicante, Tenerife and Manchester and the section worked in close partnership with the relevant airlines to promote the routes as well as highlight the increasing passenger numbers at the airport. 

The City of Culture benefitted from assistance from our communication service including announcing details of a new corporate sponsor, organizing sponsorship events in Belfast and Dublin, announcing details of a new Chairman and Chief Executive as well as profiling a new corporate leadership team and the visit to the city by Sir Ken Robinson and Phil Redmond, we also actively engaged in promoting events taking place in the city for city of culture through social media. 

A series of features highlighting the ongoing regeneration work at the Guildhall was carried out over this period while the section were actively involved in promoting a high profile composting initiative across the Council area in an effort to highlight the Council's role in promoting recycling. We provided support in promoting a wide range of environmental and biodiversity events including a hedgerow event and a gardening workshop. 

One of the key actions of the section over this period was St Patrick’s Day and the preparation and placement of a number of features, editorials and pictorials. The event also included carrying out a detailed and intensive carnival care initiative incorporating a new initiative aimed at targeting the issue of underage drinking. Arrangements were also put in place for the promotion of the Jazz Festival and its milestone 10th anniversary. 

The section also worked in partnership with the Department of Finance rates section in promoting greater awareness of how the rates are spent locally and encouraging people to pay via direct debit.

Finance and HR Department.  

Accounts Payable

72% of invoices processed in Q4 2010/11 were paid within 30 days and 66% for the year to date. The Year to Date is down 3% on the same period last year and the City Treasurer has through Management Team identified the areas where improvement is required to increase significantly the % paid within 30 days. The City Treasurer is also examining further initiatives so that Departments can more speedily return invoices for payment thus enabling Council to make further improvements on the percentage paid within 30 days

Accounts Receivable 

Average debt collection period for Qtr 4 2010/11 was 30 days and 34 days for the year to date. An increasing number of accounts now require a final credit control letter or legal intervention before payment is made. 

Environmental Health Department

Public Health Team 

There was an increase in stray dogs impounded due to an increase in patrolling.  Last year the figures (45) were lower than expected due to manpower shortages in dog control.  It should be noted that despite an increase in the numbers of unwanted and stray dogs impounded there still a decrease in the number of dogs humanely destroyed due to improved rehoming.  In relation to the water samples, several hydrotherapy pools had to be re-taken following unsatisfactory results and a survey on Legionella was also undertaken

Food Team:

Our inspection numbers are slightly down on the previous quarter due to the work involved in setting up the Food Hygiene Rating Scheme as reported at January’s Environmental Services Committee.  The Scheme is two thirds completed and Food officers have now reviewed all food premises files awarding a grading and have written to all food operators informing them of their grade prior to the introduction of the scheme in June.  There have been many requests for a revisit of food premises in an effort by food operators to improve their grading.

Health and Safety Team:

Asbestos “Duty to Manage Campaign.

The above is a joint campaign between district councils and the Health and Safety Executive for NI (HSENI). 2 officers from the health and safety team attended training on the inspection initiative last year and in the early part of 2011 carried out over 55 inspections in a range of business sector to check compliance with the requirements for duty holders to survey their premises for asbestos and subsequently produce asbestos management plans to control the risks from such asbestos where it was found. Quite a number of business premises were not managing their duties properly and all of these premises have been written to informing them of the steps they need to take to comply with the legislative requirements, follow up visits will be carried out as necessary and formal action will be taken as appropriate.

Accidents and Complaints

Employers are under a statutory duty to report certain types of workplace accidents that involve their employees or the public, during this quarter this Department received 11 accidents notifications with a number of the reports being major accidents involving bone fractures, head injuries etc, which warranted further investigations. Several of these major accident investigations are ongoing.	

City Engineer’s Department. 

% Household Waste Recycled 

The confirmed recycling rate for the quarter Jan-Mar 2011 is 30%.

Number of Bulky Collections Made – 3852.

3852 bulky and Hi-Ab calls were completed during the October to December period.  This includes 1329 separate collections in respect of redundant CRT (TV’s) and Fridge / Freezers and 2523 bulky waste collections. 

Tonnage of Waste at CA Sites

3296 tonnes of household waste was deposited at the CA sites during the January to March period with the majority of the material sent for reprocessing.  This increase in tonnage can be attributed a knock on effect from the severe weather conditions in December and the Christmas period. Additional segregation facilities have been introduced at several sites affording the public greater opportunities to source segregate wastes.  

Building Control Department.

Full Plans Applications under Building Regulations

During the quarter Building Control processed 92 full plans applications, comprising 340 buildings.  These figures are up on the corresponding quarter last year reflecting receipt of two large multi site residential applications.

During Q4 of 2010/2011 Building Control received applications amounting to £36.6m of construction work in the Derry City Council area. 

Building Notice Applications

Building Notice applications generally relate to more minor works in dwellings, in particular the installation of central heating systems.  The figures for the quarter show that 82 applications comprising 305 sites were received which is up on the corresponding period last year.  This is due to significant numbers of gas installations being carried out in the area.  
.  
Completion Inspections

The number of Completion Inspections 377 is up on the same quarter of last year.  The reduced activity in the construction industry over the year in particular new housing starts coupled with the type of applications being received has enabled surveyors to carry out more completion inspections. 

Property Certificates

During the quarter Building Control issued 205 Property Certificates which is similar to the corresponding period last year.  The quarterly figure for Property Certificates continues to hover around the 200 mark as it has now done for the past two years.

Fee Income

Income generated by Building Regulations fees during the fourth quarter of last year were up on the corresponding period of the previous year.  

By the end of the year Building Control fee income stood at £342,617 which amounted to 104% of our target income for Building Regulations fees. 

Fees for Property Certificates for the year ended at £49,405 representing 99% of our target income against budget.

Development Department.

Economic Development
 
A total of £1,270,000 grant/income was received for ED Projects during this period October – December 2010.  It represents payments based on actual project deliverables/expenditure. 

A number of initiatives were progressed in the period January – March period  including: 

Feladh Cheoil na hEireann

Stakeholder engagement event led by Culturlann with support from Derry City Council.  Attended by Deputy First Minister.  The event is worth £30m to local economy we are bidding for 2013.  Proposal document and film developed by DCC and Culturlann. 

Foyle International Taste and Music Festival

Secured event for July 2012 as lead in event for 2013.  Attracts over 20,000 visitors. The theme will be seafood and the humble spud. 

Tourism Industry Engagement

Presentations given to a range of stakeholders. 

Pillar Group Meetings

Hosted variety of Pillar Group Meetings on the following areas:

· Attractions Events and Activities
· Cuisine and Night Time Economy
· City Offer and Tour Guide Group
Key recommendations and actions delivered. 

Walled City Market

The Walled City Market first Saturday of January, February and March was highly successful with a range of speciality goods, crafts and foods from a variety of stalls.  

Bogside Community Tourism 

Meetings regarding development of community tourism opportunities.  Bid in to Peace programme to develop same. 

NW Customer Service Initiative – Tourism 

Organised event in partnership with People First –Targeted at those in the Skills Sector, held in the Playhouse. 

Derry~Londonderry Events Guides

Developed printed Derry Events Guide, outlining key festivals and events throughout the year.  Circulated to cultural venues and target audiences in the region, nationally and internationally. 

	Grant Aid

During the January – March period a total of £4000 of support grant aid was awarded to 4 groups. There were no main Grant Aid Awards made during this period.

Local Strategy Partnership

The value of grants processed via LSP for the quarter January – March was £867,447.

City Secretary and Solicitor’s Department.

Council and Committee Meetings - 43

This figure includes 9 Special Council meetings, 3 Special Meetings of the Regional Services Committee, 1 Special Meeting of the Policy and Resources Committee in addition to the normal monthly meetings of the Council and its seven Standing Committees.   

 CSP Meetings

During this period the Community Safety Partnership held 2 Board Meetings.  The scheduled meeting for March was cancelled as neither the CSP Chair or Vice-Chair were available.  The meeting was rescheduled for 4th April.  During this quarter over £100,000 of grant support was drawn down by the CSP (£29,854 under the CSP Action Plan and £76,893 under the Community Safety Warden Scheme, Northland Warden Scheme and Neighbourhood Watch).  Nineteen local initiatives were supported by the CSP with the aim of reducing fear of crime, tackling anti-social behaviour, educating/awareness raising and helping to create safer, shared and communities for all.  The two community warden schemes were sustained; seven young people’s initiatives were assisted as were two projects under the violent crime theme and a further three under the fear of crime theme.

During this reporting period the CSP also commissioned an independent evaluation of the Community Safety Action Plan 2008 - 2011. The Interim CSP Action Plan was also approved by the CSP Board and forwarded to the Community Safety Unit of the Department of Justice. The CSP facilitated a public consultation of the draft community Safety Strategy for NI “Building Safer, Shared and Confident Communities”. This involved a public meeting in the Guildhall and two one to one meetings with the Civic Alcohol Forum and the Outer North Community Forum. Also in March the CSP in partnership with the Derry DPP, Civic Alcohol Forum and community initiatives launched a billboard campaign with the message ‘Is this how your child will spend St Patrick’s Day’. This campaign highlighted the need for responsible drinking over the bank holiday and focussed on the hidden harm of alcohol and its impact on younger people. The billboard posters were erected in six locations (3 Citywide and 3 Waterside).

The CSP also provided support to St Anne’s School for their No2Drink TV advertising campaign which was screened on UTV between 7th and 14th March. 

During this quarter Community Safety Officers attended various meetings including Civic Alcohol Forum, Joint Licensing Group, Outer North, Outer West and Top of the Hill Community Safety Forums, Citywide and Northland Warden Steering Groups etc. The Community Safety Partnership also distributed home safety equipment to vulnerable and elderly residents on recommendations received from community groups and the PSNI (oil tank locks, door bars, personal alarms, message in a bottle and flap locks etc). 

DPP Meetings

During the final quarter of 2010/2011 the Derry District Policing Partnership held one private meeting on 23rd February in the Guildhall and two private special meetings on 9th March in Verbal Arts Centre and on 21st March in Clooney Hall. A meeting in public was arranged for 9th March but this meeting was cancelled at member’s request. This final DPP meeting in public took place on14th April in Saint Canice’s Hall, Eglinton. 

The private meeting of the 23rd February was convened to discuss the Area Commander’s nine-month report covering the period April 2010 to December 2010. The special private meetings of held in March were arranged to discuss the ongoing disruption of DPP public meetings especially those held on the Citywide and agree arrangements for the next meeting in public. 
   
During this period DPP representatives agreed with PSNI on the Local Policing Plan for Foyle for 2011/12. Five DPP members also attended a youth engagement (PACT) in the Waterfoot Hotel on 2nd March where members engaged with a group of 38 young people on the role of the DPP and how we set targets for the police and monitor the achievement of these targets. On 3rd March DPP members from across G District attended training on legal highs in the Everglades Hotel.

On 14th March the DPP in partnership with the CSP organised a meet and greet event for neighbourhood watch co-ordinators. At this event attended by the neighbourhood watch co-ordinators, PSNI neighbourhood police teams, community safety wardens and Council officer’s updates were given by the City Solicitor on the on street drinking bye laws, the PSNI neighbourhood inspectors on policing with the community and the wardens on the services they provide.

Issue 8 of the Foyle Neighbourhood Watch Newsletter was also published in March and distributed by the Neighbourhood watch co-ordinators. The DPP also supported the first coordinated St Patrick’s Day alcohol awareness campaign focussing on the hidden harm message of “Is this how your child will spend St Patrick’s Day?”

Civil Marriages/Civil Partnerships – 48

Of this figure15 civil marriages/civil partnerships were performed, 11 of which took place at the Guildhall and 14 at Approved Places.  This figure reflects the usual trend with less ceremonies being performed in winter and more planning taking place. It is interesting to note that 40 couples out of the 156 couples who have submitted marriage notices during this quarter are planning a civil ceremony, with the number of civil marriages/partnerships being planned in the future steadily increasing. An income of £828 was received for hire of rooms within the Guildhall which is a slight decrease on the same quarter of 2010 illustrating a shift in preference of room due to the ongoing restoration works.  The trend continues with guest numbers between 50-80 for civil marriages/civil partnerships within the Guildhall and at Approved Venue.   A sum of £1660 was also collected in respect of fees for planned civil marriages/civil partnerships at approved places.  These performance indicators illustrate both trends and influencing economic factors.  Overall they highlight the commitment of staff and level of work carried out at the office.         

Licences Processed 

The total number of entertainments licences (both grants and renewals) processed was 21, and 21 street trading licences (which includes 3 temporary licences).  

Amount of debt recovered through legal proceedings - £7,277.60 

This is a reduced figure from previous reports and is due not only to there being a decreased level of debt but also greater efforts being made by the Finance and Human Resources Department to recover debt before instructing the City Secretary and Solicitor’s department to initiate legal proceedings for recovery of debt.
Amount of Compensation and Costs saved in Personal Injury Litigation- £48,411

In the period under review, there were, unusually, only two claims concluded (1 High Court and 1 County Court), whether by being settled with the plaintiff’s solicitors or through an award from a court following a hearing. However, there still were significant savings achieved, in both compensation and legal costs and outlays. 

Number of regulatory inspections

This figure is broken down as follows 23 premises at which petroleum is stored, 9  premises approved for the holding of civil marriage and civil partnership registrations, 10 premises at which possible dangerous structures existed, 64 premises licensed for the holding of entertainments and 31 occasions in connection with street trading activities.  

I await your comments and recommendations.

The Acting Town Clerk and Chief Executive and City Treasurer introduced the Quarterly Corporate Review.

The Acting Town Clerk and Chief Executive drew Members’ attention to the figures relating to accidents on page 3 of Appendix C.  He explained that the accidents referred to had not occurred in Council premises, but in premises which Council regulate.

The Chairperson welcomed the improvement in some areas which, he suggested, was encouraging during this difficult economic period.

A Member of the SF grouping referred to the figures in relation to Economic Development and asked if the figures were similar to the same quarter in 2010.  She also asked for further information in relation to the Bogside Community Trust Project’s application to the Peace Fund.

The Acting Town Clerk and Chief Executive advised that he did not have information in relation to Economic Development for the same quarter in 2010 and undertook to supply this information to the Member concerned.

In relation to the Bogside Community Trust Project, he undertook to have the Acting Director of Development brief Members on the current position at the next Meeting of the Development Committee.

The Committee

Recommended	that the Quarterly Corporate Review report for the period January - March, 2011 be adopted by Council.

PR67/11	Departmental Plans 2011/12.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“In previous years, each council Department has submitted a Departmental Report, followed in the next month by a Departmental Plan, to the relevant standing Committee. 

Given the potential to overload the June and July round of meetings with Departmental Reports and Plans, and the overlap with the corporate planning workshops which will take place in the June/July period, it is proposed that one report from each department incorporating the key elements of the Departmental Reports and Departmental Plans previously prepared, is presented to the July round of meetings. A suggested template for this document is attached as Appendix D for Members’ consideration.

This Annual Report and Departmental Plan 2011/12 sets out the following:

· What services or functions the Department is responsible for
· The key influences on the Department, key partnerships, plans and policies
· Summary of resources for 2011/12
· Key achievements 2010/11
· Action plan for 2011/12.
· Sustainable development and risk analysis.

I await your comments and recommendations.”

The Acting Town Clerk and Chief Executive introduced this report for Members.

The Committee

	Recommended	that the suggested template in respect of 					Departmental Reports and Departmental 					Plans, attached at Appendix D, be accepted.

PR68/11	APSE Membership Renewal.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

		“Derry City Council has been a member of the Association for Public 			Service (APSE) (formerly the Association of Direct Labour Organisation 			– ADLO) since the early 1990’s.

		The Association provides a range of services designed to provide 				advice and support to help its member organisations to achieve 				excellence and has organised a number of meetings/seminars in 				Northern Ireland.  

		Membership of the Association was due for renewal in April and 				retrospective approval for expenditure in the sum of £2111 (excluding 			vat) is 	now sought.

		It is noted that this fee has remained the same as the previous year.
		
		I await your comments and recommendation.”

		The Committee

Recommended	that retrospective approval be given to the payment of £2,111 (excluding vat) in respect of Council’s membership of APSE.

Matters For Information.

PR69/11	Funding for City Community Safety Warden Scheme. 

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

 		“The City Secretary and Solicitor has reported to me as follows:-

‘Members will be aware that the City Community Safety Warden Scheme which consists of six wardens working primarily in the Neighbourhood Renewal Areas has been operational since September 2009. Since its inception the scheme has proved extremely successful and recently won the ‘2011 Best Joint Initiative’ award at the annual NI Local Government Association (NILGA) awards to recognise excellence in local government delivery.

The scheme is funded on an annual basis and I can now report to Members that as well as the £86,000 secured through the Rates Estimates process officers have also secured an allocation of £50,000 from PSNI and a further £40,055 from the Department for Social Development (DSD). This funding will sustain the initiative for the current financial year. In an effort to extend the scheme into the rural areas of the district, officers have also submitted funding applications to the Ireland Fund, APEX Housing, NIHE and the Community Safety Unit of the Department of Justice. I will advise Members of the outcome of these applications in due course.

Members will recognise that the allocation of £86,000 awarded by Council to the scheme has already levered in an additional £90,055 and officers are confident that further funding can be secured to extend the scheme into the rural areas of the district at no additional cost to Council.’”

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]The City Secretary and Solicitor drew Members’ attention to the fact that funding had been secured from both the PSNI and the Department for Social Development for the Community Safety Warden Scheme.  He said that the Scheme had been very successful and additional funding had now been secured for the provision of Safety Wardens in the rural area.

A Member of the SF grouping asked for details of the timeframe in respect of the provision of Safety Wardens in the rural area.  He also asked what the implications for Council were if other funders withdrew their support.

The City Secretary and Solicitor explained that Community Safety Wardens were employed on fixed term contracts.  He assured Members that all the other funders appreciated that the provision of Wardens was subject to funding and Council could not be solely responsible for funding the Scheme. 

PR70/11	Funding for Community Safety Action Plan 2011 - 2012.  

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“The City Secretary and Solicitor has reported to me as follows:-

‘The Council’s Community Safety Partnership submitted its 2011-2012 Action Plan to the Department of Justice in February for consideration and approval Appendix E. The Action Plan focuses on the four strategic priorities of: Anti-Social Behaviour, Youth Interventions, Fear of Crime and Regional Initiatives.

I can now report that the Action Plan has been approved and the Community Safety Unit of the Department of Justice has issued Council with a letter of offer in the amount of £140,287 to deliver the Action Plan this year. I can further report that Technical Assistance support in the amount of £41,000 has also been secured from the Department.

I will keep Members updated on progress in relation to the delivery of the Action Plan and associated drawdown of grant support from the Department of Justice.’”

Members noted this information.

PR71/11	Revised Equality Scheme.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“Members are advised that the Council has received notification from the Equality Commission of their intent to request formally on 1st  August, 2011 that Derry City Council submit a revised Equality Scheme to the Commission.

This will begin this six month period provided for in schedule 9 (3 (2)) of the Northern Ireland Act 1998 for the preparation and consultation on the revised Equality Scheme, with submission to the Equality Commission due on or before 1 February 2012.

The Equality Commission has advised that in order to enable public authorities to focus on the development of action measures/action plans to address inequalities, they are providing a three-month lead in time prior to their formal request for a revised Scheme. The Commission recommends that Derry City Council uses this time to undertake an Audit of Inequalities to inform the identification and development of action measures. These measures should be relevant to the Council's functions and seek to address inequalities that exist for service users and those affected by the Council's policies, and should promote equality of opportunity.

Members are further advised that work on the Audit of the Inequalities has already been started and will inform the corporate planning process.”

Members noted this information.

PR72/11	Altnagelvin Radiotheraphy Unit.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

		“Members will recall that at the Special Council Meeting held on 6th April, 			2011 I was asked to invite Health Minister Michael McGimpsey to speak with 		Members concerning his controversial decision to shelve plans to build the 
		Altnagelvin Radiotherapy Centre. 

I subsequently wrote to Minister McGimpsey and I attach at Appendix F a copy of reply dated 19th April, 2011 received from the Minister.”

Members noted this information. 

PR73/11	Social Security Agency:  Customer First Evaluation Decision and 			Commencement of Roll-Out.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

		“I attach, at Appendix G copy latest correspondence in connection with the above matter received from the Chief Executive of the Social Security Agency.”

	Members noted this information.

PR74/11	Co-Locating State Pension and Pension Credit in the North West.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

		“I attach at Appendix H correspondence in connection with the above matter 		received from the Chief Executive Social Security Agency.”

		Members noted this information. 

PR75/11	Mayor’s Civic Ball.

		
		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“The Mayor’s Civic Ball was held in the Guildhall on Friday, 20th May 2011.  As in previous years, Council approved the issue of complimentary invitations to civic dignitaries throughout the country, up to a maximum of 40.  A total of 40 invitations were issued for the 2011 Civic Ball at a cost of £50 per ticket.

I would report that the sum of £2,000 was credited to the Civic Ball Account.”

Members noted this information.

PR76/11	Bi-Lingual Traffic Signs.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“The City Secretary and Solicitor has reported to me as follows:

‘I refer to Regional Service minute arising out of the meeting of RS35/11	Bi-lingual Traffic Signs Draft Policy and Draft Equality Impact	Assessment Consultation (DRD).

As directed, I wrote to the Minister for Regional Development to request that the consultation process on this proposal be stopped and that the process be re-commenced.

I attach, at Appendix I copy reply dated 31st March 2011 received from the Minister.’”

Members noted this information.

PR77/11	Northern Ireland Housing Council Summary Report – February to May 		2011.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“I have received correspondence dated 25th May 2011 report from the Acting Secretary to the Housing Council 	attaching a report providing a summary of Housing Council business from February to May 2011.  A copy of the report is attached at Appendix J.”

Members noted this information. 

PR78/11	Reconstitution of the Drainage Council For Northern Ireland.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“I attach at Appendix K correspondence dated 7th April, 2011 from The Drainage Council For Northern Ireland regarding reconstitution of the Drainage Council for Northern Ireland (DCNI) for your information.”

Members noted this information.



PR79/11		6th Review of Parliamentary Constituencies.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

	“I attach at Appendix L correspondence dated 3rd March, 2011 from the Boundary Commission for Northern Ireland regarding the above matter for your information.”

	Members noted this information.

PR80/11	NILGA – Financial Contribution 2011/12.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

		“The City Treasurer has reported to me as follows on the above matter.

‘I have received an invoice dated 1st April 2011 from NILGA in relation to the above contribution.  In the case of Derry City Council, the annual subscription for 2010/11, based on the appropriate Penny Product Rate, is £24,095, exclusive of VAT, (2010/11 £24,379) and reflects a decrease of 1.17%.

This payment was approved under the Acting Town Clerk's delegated authority during the election recess and this report is therefore presented for Members' information.’”

Members noted this information.

PR81/11	HMRC Enquiry Centre Derry, Foyle House, Duncreggan Road, Derry BT48 OAA.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

	“I attach at Appendix M, correspondence dated 16th May, 2011 from HM Revenue and Customs regarding the above matter for your information.”

	Members noted this information.

PR82/11	Community Planning Update.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

“1		Background

1.1 	The introduction of an effective community planning process, led and 	facilitated by councils, is seen as critical to the delivery of the 	Executive’s vision of a strong, dynamic local government creating 	communities that are vibrant, healthy, prosperous, safe, sustainable 	and which have the needs of all people at their core. Central to this 	vision is the provision of high quality, efficient services that respond to 	the needs of people and continuously improve over time. 

1.2 	Community planning would enable councils to work in partnership with 	a full range of other sectors, for example public bodies, businesses, 	and community and voluntary organisations. This would facilitate 	linking the delivery of services in their districts to provide a joined-up 	approach to meeting the needs and aspirations of local communities.

1.3	There are plans for the Northern Ireland Executive to introduce legislation making Community Planning a statutory responsibility led and facilitated by the 11 new councils which are to be set up across Northern Ireland.

1.4	Three Community Planning Pilot Projects funded by BIG lottery are underway in Northern Ireland.  These are in Belfast, Fermanagh and Omagh Council areas and in the Derry City and Strabane District Council areas.

1.5	Members are advised that the Derry City Council /Strabane District Council project will   compliment and add value to the existing Future Search Process initiated within each Council area by bringing the local planning process to the District Electoral Area level.

 1.6	The overall aim of the contract is to support the Voluntary and Community Sector (VCS) to engage fully in the community planning process. The tender is valued at approximately £167,000 and has an end date of 31 January 2012. The consortium participating in this initiative is made up of: 

·       Derry City Council
· Strabane District Council,
· North West Community Network
· Strabane and District Community Network
· Groundwork Northern Ireland
· Creative Edge Consulting. 

1.7	The project focuses on the District Electoral Area (DEA) of Waterside in the Derry City Council area and Glenelly DEA in Strabane and will prepare a draft local area plan for each district electoral area by October 2011. 

2.		Key Activities

2.1	The key activities of the project are summarised below:

2.2	Baseline Analysis

· Undertake an audit of the capacity including resources, skills, expertise, partnership and   knowledge of the community and voluntary sector, (‘Capacity Audit’) in each DEA;
· Undertake research, across the new council area, into the barriers faced by the VCS to participating in the Community Planning Process, differentiating between the experiences of those in rural and urban communities, (‘Barriers Research’)

 2.3	Capacity Building 

· Provide awareness raising workshops to the community and voluntary sector across the new council area on the community planning process and the work progressed at a strategic level 
· Provide participative planning workshops for the Community and Voluntary Sector, across the new council area, to increase understanding and skills in planning processes
· Present finding on the ‘Capacity Audit’ and ‘Barriers Research’ to the Transition Committee.   
· Publicise details of the ‘Barriers Research’ to public bodies in the new Council area and provide awareness raising sessions to promote knowledge and understanding within this Sector

2.4	Influencing Decisions- Local Area Plans
   In the selected District Electoral Areas:
 
· Establish a cross sectoral local planning partnership comprising community and voluntary sector, council, health, education, housing and private sector representation. 
· Use participative techniques to establish a local vision, priorities and action plan and develop a Local Area Plan. This process should also use as a reference point the priorities and actions developed at a strategic level via the draft Regeneration / Community Plan.
· Identify areas that the strategic priorities and interventions do / do not apply at a local level and / or areas of local need not addressed within the strategic draft Community Plan, including any issues specific to rural and/or urban communities.
· Based on the above prepare a report for presentation to the Transition Committee with recommendations and rationale for the updating of the draft Community Plan.   

2.5	Developing local resources to inform decision making and service design – GIS

· GIS (Geographic Information System) is a computer system capable of assembling, storing, manipulating, and displaying geographically referenced information, i.e. data identified according to their locations. GIS offers an opportunity to record and map all of the Community and Voluntary sector organisations within the Derry and Strabane Council areas on the basis of geographical coverage, sectoral coverage, service provision and linkages to statutory agency coverage, on a population basis, by ward etc. It can also be used to identify local services and a range of other data, subject to VCS need.  
· GIS maps of the service provision and the location of community and voluntary sector organisations will be prepared for the Waterside and Glenelly DEAs. 4.	

3.	Progress Update

3.1	A full-time project officer began work on 8th February and will remain until completion of the project on 31st January 2010. A second full-time officer began work on 31st May for a period of five months.
3.2	The project officers have held 1:1 awareness-raising sessions and completed questionnaires with representatives from community and voluntary organisations in the Waterside District Electoral Area. The same process has been undertaken in Glenelly. 
3.3	The project officer met and briefed those Glenelly councillors who were available prior to their council meeting on 9th March. The Waterside Councillors were briefed by e mail prior to the election and follow-up meetings were held with Aldermen Miller and Thompson on 24th March.

3.4	Other awareness-raising meetings have taken place as follows:
· awareness-raising meeting with Denett Interchange community organisation in Donemana on 10th March;
· awareness-raising meeting with the Mourne/Derg Framework Steering Group at Newtownstewart on 10th March;
· awareness-raising briefing with Board of North West Community Network on 16th March;
· briefing for Waterside Neighbourhood Partnership manager on 24th March;
· Ilex: awareness-raising meeting on 14th April
· Strabane District Council Chief Executive’s Team: liaison on progress with Future Search launch: 21st April
· NIHE Area Planners to discuss their involvement in cross-sectoral local planning partnership; 27th April

3.5	The capacity audit has been completed for both District Electoral Areas and is attached as Appendix N (schedules 1-12). This comprises a an overview of NINIS profiles for each area,  information on deprivation rankings within wards based on strategic output areas and a schedule of additional information as follows:
· NINIS Ward Profiles
· Schools 
· GP Practices 
· Sports Clubs 
· Council Facilities (Community Centres; Leisure Centres; Playing Fields, Play areas)
· Libraries 
· Community and Voluntary Organisations identified for awareness-raising and consultation 
· Recent Consultations and Research Undertaken

1 
2 
3 
3.4 
3.5 
3.6 
3.7 
3.8 
3.6	Members are advised that the Project Officers will provide a presentation at the next meeting of this Committee outlining the information contained in the capacity audit, including the results of direct engagement with community and voluntary sector organisations in the selected District Electoral Areas.

4.	Future Elements of the Project

4.1	 The next phase of the project will use participative techniques to establish a local vision, priorities and action plan and develop two Local Area Plans – one for Glenelly and one for the Waterside District Electoral Areas,. Invitations to tender for this phase were advertised with a closing date of 20th May. The consultants selected will be required to complete this work by mid-October 2011.
4.2	Research will also be procured, across the new council area, into the barriers to participating in the Community Planning Process, differentiating between the experiences of those in rural and urban communities. 
4.3	The project officers will continue awareness-raising and questionnaire surveys with the community and voluntary organisations identified in Glenelly and Waterside. They will also provide planning workshops for the Community and Voluntary sectors across the two council areas to increase the understanding of planning skills and processes involved in preparing a community plan and of the work that has already been carried out on the regeneration planning processes, at a council level.
4.4	Members are advised that a further updates will be provided as the project is progressed.”

The Acting Town Clerk and Chief Executive advised Members that a detailed report on this matter would be presented to the next Meeting of the Committee.  He said it was a major piece of work funded by BIG Lottery which would help to ensure that the Derry and Strabane area would set the benchmark in respect of community planning. 

A Member of the SF grouping welcomed the presentation from Project Officers and urged anyone who had not heard the presentation to do so.  She suggested that there was great potential in this area.

A Member of the SDLP grouping expressed his support for the comments made by the previous speaker and said he looked forward to seeing the detailed report to be presented to the next Meeting.


PR83/11	NILGA Weekly Updates.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

	“I attach at Appendices O(1), O(2) and O(3) copies of NILGA Weekly Updates for 28th March, 4th April, 22nd April, 2011 for your information.”

		Members noted this information.
	
PR84/11	Resolutions From Ards Borough Council.
		
		Extracted From Acting Town Clerk and Chief Executive’s Report:-


“I have received two Resolutions from Ards Borough Council which are		attached at Appendix P.  In accordance with Council policy they will be treated as matters for information to be noted and only discussed if the majority of Members agree to such discussion.”

Members noted this information.

PR85/11	Consultation Documents.

		Extracted From Acting Town Clerk and Chief Executive’s Report:-

		“I am in receipt of consultation papers on various subjects which are not 			within 	the direct remit of Council.  Details including the final date for 			responses are set out in Appendix Q .”


The Meeting terminated at 4.55 p.m.
